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DISNEY’S APPROACH TO LEADERSHIP AND TEAMWORK 
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Walt Disney said that “everything that happens at Disney is the result  
of a team effort.” Students take a walk in the footsteps of Walt as they 
learn how to become effective leaders and work within a team, using 
Disneyland® Park as a field for exploration and discovery.

Throughout the experience, participants journey through Walt’s 4 C’s  
of leadership – Courage, Confidence, Curiosity, and Constancy – as they 
discover the secret to making dreams come true. Students discuss what 
it takes to become an excellent leader, exploring Walt Disney’s own 
unique leadership style in the process. 

Using Walt’s leadership journey and select attractions to spark discussion, 
students are challenged to “dwell in the realm of possibilities” as they 
develop the courage to pursue their dreams, the confidence to embrace 
their character, the curiosity to explore and step outside of their comfort 
zones, and the constancy to keep moving forward and adapt.

Students discover the importance of teamwork and diversity through 
team-building activities designed to test communication, trust, and the 
ability to work under pressure. In teams, they learn how to brainstorm, 
plan, and delegate responsibility, gaining valuable skills that highlight 
their own potential to make this world a better place. 

After completing Disney’s Approach to Leadership and Teamwork,  
participants will be able to: 

Understand their personal leadership skills and how to apply them 
to a team setting

Discuss the importance of diversity

Brainstorm for creative ideas and solutions

Learn the importance of communication, trust, and problem  
solving in a team setting

Apply different ideas to a project

Explore and approach a project from different perspectives

Gain the confidence to overcome obstacles

Find the courage and determination to accomplish goals and 
believe in their dreams 

Lead a project to completing while maintaining a positive attitude 

Grades 6th-12th
Ages 11-18

3 hours Disneyland® Park
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